
Data Modernization Roadmap Workshop
Immersive workshop for business stakeholders
onsite at your location (recommended) or remote.

Come with your most pressing challenges. Leave with business value clarity & an action plan. 

Prioritize 

your top manufacturing use case 
for solutioning

Develop
a tailored roadmap for 
your data modernization

Envision
how modern data capabilities 
will impact your business

1. Real-Time Shop Floor Decisions
2. Demand Forecasting
3. Supply Chain Visibility and Risk
4. Data Consolidation in the Cloud
5. Advanced Decision Making
6. Process Optimization & Automation
7. Customer Journey Optimization
8. Other…

� Remote Assessment: To prepare for the on-
site workshop, review relevant systems, key 
reports, & processes, …

� 1-hour Remote Session: Manufacturing Use 
Case Prioritization

To learn more and verify available 
funds from Microsoft, email 
solutions@mcaconnect.com

Discuss current data challenges, goals, and 
business objectives

Explore similar manufacturing scenarios 
where data modernization creates 
measurable  business value

� Partial Day Onsite Session: Educational 
Manufacturing Analytics + Tailored 
Envisioning Workshop

� Optional Gemba Walk: For Shop Floor & 
Other Lean Use Cases

Following your Workshop, MCA Connect will 
provide a Data Modernization Roadmap

Your Data Modernization Roadmap will:
� include a high-level architecture for your 

identified top use case 
� define next steps, quick wins, and a 

phased execution plan 

� 1-hour Remote Executive Readout 
Presenting the Data Modernization 
Roadmap to Leadership.
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